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Dear Colleague,

This is my last foreword as Chairman and | would like to
take the opportunity to thank all those who have
supported me during my four years in post and all those
who have done so much to make the General Teaching
Council for Wales the successful organisation it is.

It has been a busy year for the Council, as it has sought to
consolidate its central position within the education sector
in Wales. It has been a key aim and achievement of the
Council to establish relationships built on mutual trust and
respect with members of the teaching profession and with
the Welsh Assembly Government.

The Council has been particularly fortunate in the support it
has enjoyed from the Minister, Jane Davidson, and from
her Assembly colleagues and officials. We have particularly
appreciated the opportunities we have had to meet with
members of the Education and Lifelong Learning
Committee and with the Minister to explore the challenges
and opportunities facing the teaching profession.

In its advisory role, the Council has been involved in a large
number of consultations with the Assembly Government. It
has also produced an 'Action Plan for Teacher Recruitment
and Retention in Wales', an agenda setting document,
which we hope will inform future policy development. We
are currently engaged with partner organisations, including
the teacher unions, in creating a Professional Development
Framework for teachers.

The third phase of the Continuing Professional
Development (CPD) pilot has been managed successfully
and over nine thousand teachers received funding in 2003-
04. Meanwhile, the Council has continued to maintain and
improve the Register of Qualified Teachers and data from
the Register has fed into Council consultation and advice,
policy development and publications. This year also saw
the Council take on additional duties as the body
responsible for hearing Induction appeals.
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Foreword by the Chairman

A major priority of the Council from its inception has been
to work with the teacher unions. Our roles are different,
but we share a great deal of common ground in improving
the career opportunities of teachers and standards in the
profession and, ultimately through this, ensuring the
successful education and training of children and young
people. | am most grateful for the support that they have
given to me and to the Council.

As Chairman | have been enormously impressed with the
commitment and team spirit which Council members have
developed. With the departure of myself and six teacher
members in 2004, in addition to five members who
completed their Council service last year, only thirteen of
the original members will remain on the Council, but | have
no doubt that they and our new members will continue the
traditions now firmly established and | am delighted with
the election of Mal Davies as Chairman. He has been a
very conscientious and committed member of the Council
and has provided me with great support in his role of
Deputy Chairman. | have no doubt that he will be an
excellent Chairman.

Finally, | would like to extend my thanks to Gary Brace and
all the staff at the Council. They have been great to work
with. Gary has personally shown commitment well beyond
the call of duty and has established an excellent structure in
which members of Council and teachers can have every
confidence.

| will be watching with interest as the General Teaching
Council for Wales takes forward the key issues for teachers
and teaching into the future. It has been a privilege to chair
the General Teaching Council for Wales during its first four
years and to have the opportunity to advocate the cause of
teaching and teachers.

Yours sincerely

.&LJ-.-.,&:

Professor John Andrews CBE
Chairman
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Executive Summary

T
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Key Successes during 2003-2004

The Council achieved the following key successes
during the year 2003 — 2004:
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publishing the ‘Action Plan for Teacher
Recruitment and Retention in Wales', a ground-
breaking report proposing ‘'made in Wales'
recommendations to tackle national issues;

administering Phase 3 of the Continuing
Professional Development pilot successfully, with
9,500 teachers in Wales receiving funding;

developing and refining our communication with
teachers by producing three issues of ‘Teaching
Wales' and investigating increased use of web-
based strategies;

becoming established as a respected voice for
teachers and teaching by our key stakeholders
(members of the profession, the Welsh Assembly
Government, sister General Teaching Councils,
and teacher unions) through responding to
consultation, providing advice and issuing
publications such as the ‘Action Plan for Teacher
Recruitment and Retention in Wales' and the
‘Annual Statistics Digest 2004";

registering almost 38,000 teachers, including over
1,600 NQTSs, and successfully collecting annual
fees;

successfully conducting the election for twelve
teacher members of Council who commence their
terms in September 2004.




Introduction

This Annual Report of the General Teaching Council
for Wales covers the operational year 1st April 2003
to 31st March 2004.

The General Teaching Council for Wales is the self-
regulating professional body for teachers in Wales
and was established by the 1998 Teaching and Higher
Education Act. The Council came into being on

1st September 2000. The 1998 Act was amended by
the Education Act 2002 and during this year the
Council was given additional responsibilities, through
Assembly Regulations in respect of handling Induction
appeals.

General Teaching Councils also exist in England,
Scotland and Northern Ireland and the Council has
sought to co-operate with its sister Councils and learn
from their experiences.

The principal aims of the Council set out in the 1998
Act are:

to contribute to improving the standards of
teaching and the quality of learning; and

to maintain and improve standards of professional
conduct amongst teachers, in the interests of the
public.

The Council is responsible for:

advising the National Assembly for Wales and
other designated bodies on:

* standards of teaching;

* standards of conduct for teachers;

* the role of the teaching profession;

* the training, career development and
performance management of teachers;

* recruitment to the teaching profession;

* medical fitness to teach;

and, if required by the National Assembly for
Wales, any other matters relating to teaching.

establishing and maintaining a Register of
Qualified Teachers in Wales;

providing a Professional Code for registered
teachers;

carrying out disciplinary functions relating to
teachers accused of serious professional
misconduct and incompetence;

and, at the request of the Welsh Assembly
Government, the Council may undertake activities
designed to promote recruitment to the teaching
profession and the Continuing Professional
Development (CPD) of teachers.

The Council has a membership of twenty five of
which a majority are teachers. Twelve members are
elected by teachers, nine are appointed by the
National Assembly for Wales following nominations
made by the teaching unions and other listed
organisations and four members are directly
appointed by the National Assembly for Wales. In
September 2003, twelve newly appointed and
reappointed members commenced their three year
term of office. From September, the Council's
membership included sixteen teacher and
headteacher members and eight members from other
areas of education who bring a wide range of
experiences to the Council.

During the period covered by this Annual Report, the
Chairman of the Council was Professor John Andrews,
CBE, and the Deputy Chairman was Mal Davies.
Senior staff were: Gary Brace (Chief Executive),
Hayden Llewellyn (Registrar), Chris James (Director of
Finance and Personnel to September 2003), Julia
Evans (Director of Finance and Personnel from
January 2004) and Tegryn Jones (Policy and Planning
Officer to February 2004). Hayden Llewellyn was
appointed Acting Chief Executive for the final three
months of the reporting year due to the illness of the
Chief Executive.
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Planning the Council's Activities

The Council's activities for the period from 1st April 2003 to 31st
March 2004 were outlined in the Corporate Plan 2003-2006 and
Operational Plan 2003-2004. The Council's performance against the
targets and measures in the Operational Plan 2003-2004 provide the
main focus for this Annual Report.

The Operational Plan focused on four objectives:

Objective 1:  to provide an independent, representative and authoritative voice for the profession on teaching
issues

Objective 2: to raise the status of teaching as a profession
Objective 3: to maintain and promote the highest standards of professional conduct and practice

Objective 4:  to provide efficient, effective and robust finance, personnel and administrative systems that
support the delivery of the Council's objectives

- Annual Report and Accounts 2003 - 2004




Objective 1

To provide an independent, representative and
authoritative voice for the profession on teaching issues

Aim

This objective focused on the Council's aim to be an
autonomous, representative and respected voice for
teachers on teaching issues. Through the Council,
members of the profession have the opportunity to
shape their profession and to participate in future
policy development.

Achievements

Providing advice on teaching and
related professional issues

Liaising with and responding to
consultations from the Welsh Assembly
Government

The Council's involvement in an increased number of
consultations during this reporting period continued
to reflect its growing role and participation in policy
development.

Specifically, the Council provided responses to the
Welsh Assembly Government on the following
consultations:

Continuing Professional Development for
Teachers: The Way Forward (8th May 2003)
Qualified Teacher Status Standards and
Requirements for the Provision of Initial Teacher
Training (20th May 2003)

The Foundation Phase — 3-7 years (31st May
2003)

Speech and Language Services for Children and
Young People (14th October 2003)

Pupil Exclusions and Appeals, Regulations for

Maintained Schools and Pupil Referral Units —
Policy Consultation (22nd October 2003)

Inclusive Education (11th December 2003)

The Daugherty Review of Assessment at Key
Stage 2 and 3 (11th December 2003)

Proposed amendments to the Education

(Induction Arrangements for School Teachers)
(Wales) Regulations 2003 (16th January 2004)

Educational Services for Hearing Impaired
Children and Young People (31st January 2004)

Regulations Relating to Teachers' Work and
Qualifications (10th February 2004)

Developing advice on Continuing
Professional Development and Performance
Management

The Council was invited by the Welsh Assembly
Government to take a lead role in developing a
'Professional Development Framework' for Wales. In
order to progress this project, the Council has
established a Task Group with membership drawn
from the Association of Directors of Education in
Wales, Estyn, the University of Wales Standing
Committee on Education and the Universities Council
for the Education of Teachers Cymru, as well as
members of the teaching profession. During this
operational year, the Task Group has focussed on
researching similar frameworks used in other
professions and in other countries, and considering
the general issues and principles which should
underpin a Welsh framework.The work of the Task
Group was temporarily suspended during the last
three months of the reporting year because of the
iliness and absence of the Chief Executive. However,
work has now recommenced and the Council plans to
deliver a Framework and advice paper to the Minister
of Education and Lifelong Learning by the end of
March 2005.
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Recruitment, retention and supply of
teachers

The Council produced an ‘Action Plan for Teacher
Recruitment and Retention in Wales' which was
submitted to the Minister for Education and Lifelong
Learning in July 2003. The Action Plan’s 65
recommendations set out a future agenda through
which to address the issues of teacher recruitment
and retention in Wales. The Action Plan received a
public launch on 4th September 2003. The Council
also worked closely with the Welsh Assembly
Government to develop the questions in the annual
census of schools which took place in January 2004.

Teacher workload and bureaucracy

Within the context of the National Agreement on
Teachers' Workload, the Council has undertaken a
range of activities in accordance with its eight point
strategy to keep this issue at the forefront of public
consciousness.

Initial Teacher Education and Training

The Council has participated in the revision of the
QTS (Qualified Teacher Status) Standards circular by
responding to the initial consultation by the Welsh
Assembly Government.

School leadership training

Working with officials of the Welsh Assembly
Government, the Council has undertaken statistical
modelling which has informed the introduction of the
mandatory requirement for all new headteachers to
hold the National Professional Qualification for
Headship from September 2005.

Stimulating and facilitating research
into teaching

|dentification and promotion of research
needs

In partnership with stakeholders and the other
Teaching Councils, the Council is committed to
promoting research which is relevant to teachers'
practice. To this end, collaborative research projects
have been discussed at joint meetings of the Teaching
Councils.

KEY SUCCESSES

responding to ten Welsh Assembly
Government consultations on behalf of the
teaching profession;

publishing the ‘Action Plan for Teacher
Recruitment and Retention in Wales",
working towards the development of a Welsh
'Professional Development Framework' for
teachers;

maintaining issues of workload and
bureaucracy in the public eye.
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Objective 2

To raise the status of teaching as a profession

Aim
This objective focused on the Council's efforts to

raise the status of the profession as a whole and
increase the attractiveness of a teaching career.

The Council has been engaged in developing a more
positive image of the profession through successfully
promoting a consistent message in the media and
maintaining a high public profile. It has taken steps to
develop relationships with teachers and other
stakeholders, using a variety of methods, including
through the publication of the professional journal
‘Teaching Wales', the dissemination of information
and the continuous update of its website. The
following sections outline the range and scope of
activities undertaken by the Council to achieve this
objective.

Achievements

Providing a positive portrayal of the
teaching profession

Developing a proactive press and media
programme

The Council has generated 16 press releases during
this operational year, and has increased its coverage in
the regional press during the period January-March
2004. Press releases issued have included coverage of
teachers' specified work, recruitment and retention,
Continuing Professional Development, and the
development of a teaching profession for the future.
The Council, working through its PR agencies, Working
Word (to December 2003) and Merlin Marketing & PR
(from December 2003), has achieved widespread
overall media coverage which has encompassed all of
the Welsh regions and both English language and
Welsh media.

This media profile included:

PRESS

* national newspapers (The Western Mail)

* regional newspapers (Bangor & Anglesey Mail,
Caernarfon Herald, Cardiff Post, Cambrian
News, Carmarthen Journal, Cynon Valley
Leader, Denbighshire Free Press, Flintshire
Chronicle, Holyhead & Anglesey Mail, Llanelli
Star, South Wales Argus, South Wales Echo,
South Wales Evening Post, South Wales
Guardian, Tivy-Side Advertiser, Wrexham
Evening Leader, Vale Advertiser)

* the specialist press (Times Educational Supplement)

RADIO
* national radio (Radio Wales, Radio Cymru)
* local radio (Real Radio, Red Dragon, Swansea
Sound, Champion Radio, Bridge FM)

TELEVISION
* national broadcasters (5S4C newyddion,
ITV 1 Wales, BBC Wales news)

WORLDWIDE WEB
¢ national websites (HTV website, BBC website)

The Council is engaged in monitoring and evaluating its
media profile and activities. Detailed analyses of media
coverage are incorporated into the Council's quarterly
progress reports. During the reporting period, the
Council generated an advertising value equivalent of
£207,048, well above its target of £100,000.

Publicising the Council's advice

The Council has published its guidance and responses
on its website. In addition, the Council's professional
journal ‘Teaching Wales' has been produced in hard
copy format and distributed to all registered teachers
and other stakeholders.
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Exhibitions and Events

The Council exhibited at teacher union conferences,
Eisteddfodau and other events associated with education
in Wales. Members and officers have attended, spoken
or participated at a variety of events including:

e Wales Education 2003

¢ Urdd National Eisteddfod

¢ National Eisteddfod

e Wales Education, North Wales convention

In addition, the Council has successfully organised
seminars and visits for stakeholder groups in order to
disseminate information about the Council and its
role. These activities have included visits to the eight
ITET institutions in Wales to present to final year
students and seminars for supply agencies and LEAs.
An additional seminar for LEAs and Higher Education
lecturers which focussed on the Continuing
Professional Development projects was also held.

Developing relationships with
teachers and external stakeholders

The Council has continued to develop a responsive and
supportive relationship with teachers in order to publicise
its work and to ensure that the views of teachers are
reflected in its consultation responses, policy
development, programme administration and operations.

Production and distribution of information
for teachers

All registered teachers have received direct mailings
which have included information on registration issues
and Continuing Professional Development (CPD).

This year the Council has consolidated the success of
its professional journal ‘Teaching Wales', publishing a
further three editions. Other publicity materials
produced during the year include the ‘Annual
Statistics Digest', and the Council's ' Corporate Plan’
and ‘Annual Report'.

In addition, the e-journal ‘CPD Wales' which contains
a digest of completed CPD projects funded through
the Council, has been produced every three months.
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Developing the Council website

The Council website is proving to be an extremely
effective communication tool. It has received over
39,159 hits during the past year, an increase of 19,159,
or 96% on the previous operational planning period.

In order to build on the success of its website, the
Council piloted a project to increase the functionality and
interactivity of its site through the development of an
online forum. This pilot confirmed that the use of the
website in such a way is a cost effective way of consulting
with teachers and also provides an opportunity to
stimulate debate. In light of the positive response to the
online forum, the Council intends to introduce a
permanent online forum in the next operational year.

Networking

The Chairman and senior officers have had three
meetings with representatives of the teaching unions
and associations during the reporting period.

KEY SUCCESSES

producing a range of positive articles about
teachers and the teaching profession;

issuing 16 press releases, an increase on the
previous operational year;

producing three issues of ‘Teaching Wales';
developing a strong media profile;
maintaining the ‘CPD Wales' e-journal to

disseminate reports on Continuing Professional
Development activities;

increasing web traffic by 96%;
successfully piloting an online forum;

attending and speaking at key exhibitions and
conferences.




Objective 3

To maintain and promote the highest standards of
professional conduct and practice

Aim

This objective focused on the Council's work to
uphold and advance the highest standards of
professional conduct and practice.

Achievements

The administration of the award of
Qualified Teacher Status (QTS)

The first full year in which the Council has been
responsible for the administration of the award of
Qualified Teacher Status has seen the Council
discharge its responsibilities efficiently and
successfully. The annual college exit process and
dispatch of the QTS certificates were completed to
deadline. Additionally, the Council has successfully
determined applications for QTS from teachers from
other parts of the UK (Scotland, Northern Ireland and
Guernsey) and the European Economic Area in
accordance with internal timetables.

Maintaining the Register of Qualified
Teachers

Having established the first Register of Qualified
Teachers in Wales in February 2001, the Council has
continued to maintain and improve the Register
during the past operational year, processing new
applications for registration as appropriate and further
populating existing registered teachers' records with
new information.

The Council has maintained effective working
relationships with employers in Wales, and there is a
high level of compliance by employers in checking
the Register to ensure only registered teachers are
employed as qualified teachers in maintained schools.
At 1st March 2004, 37,816 teachers were registered,
an increase of 1,816 or 5% on the previous
operational year. By the same date 1,621 Newly
Qualified Teachers (NQTs) were registered.
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The Council actively ensures that the data within the
Register is accurate. Quality and completeness checks
are undertaken weekly and large scale mailings to
schools and Local Education Authorities have been
completed.

Following the introduction of statutory Induction for
NQTs, the Council has developed procedures for
hearing Induction appeals. These processes are now
ready for implementation if and when required.

Developing the General Teaching Council
for Wales Database

The Council has continued to work in partnership
with the General Teaching Council for England in
developing and maintaining the shared Register
database through an external contract for
development, support and maintenance services.
During the course of the year, the Council has
initiated and progressed the planning and
procurement phase of its project to replace the
shared database.

Providing Information from the Register

The Council has continued to use the information
provided by the Register of Qualified Teachers to
inform its advice, policy development, operations and
procedures, and publications.

The Council published its third ‘Annual Statistics
Digest 2004’ on 1st March 2004, setting out a range
of information concerning registered teachers,
including gender and age profiles and summary
information about NQTSs and headteachers.

Information and data on registration and the
introduction of statutory Induction year for NQTs
have also been provided in response to a number of
requests from the Welsh Assembly Government and
the Minister of Education and Lifelong Learning.
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The Council's Disciplinary Functions

The Council is responsible for investigating and, if necessary, hearing cases of unacceptable professional conduct
or serious professional incompetence by registered teachers or where they are convicted or a relevant offence.
The Council has considered all cases referred to it in accordance with the timescales and standards set out in its
‘Disciplinary Procedures and Rules’.

During the reporting year, the Council concluded a total of 18 cases. The following tables provide a summary of
this work.

Table 1: Cases concluded by the Council in the operational year 2003-2004

Council actions Number of cases

Cases concluded by an Investigating Committee or authorised officers as no case to
answer or no further action 14

Cases considered by a Professional Conduct Committee, following referral by an
Investigating Committee 3

Cases involving a non-employer referral, concluded due to no further response from person
making allegation 1

Table 2: Outcomes of cases considered by a Professional Conduct Committee in the operational year 2003-2004

Type of Disciplinary Order

Prohibition

Suspension (without conditions)
Suspension (with conditions)
Conditional registration

Reprimand

—_ O O O = =

Facts proved but not deemed to be unacceptable professional conduct

Disciplinary procedures and rules for dealing with cases of unacceptable professional conduct or serious
professional incompetence as set out under legislation were reviewed. As a result, revised procedures and rules
have been agreed and implemented and new guidance for employers has been issued and reinforced at employer
seminars. Newly appointed Council members received training in the new procedures and rules.

Managing the Continuing Professional Development (CPD) pilot projects
Administering Phase 3 of the CPD projects

The Assembly-funded Continuing Professional Development pilot projects have been managed effectively and
9,500 teachers had received CPD funding by 31st March 2004, an increase of 2,500 or 35% on the previous
operational year. The following tables summarise the range and scope of funded projects administered under
Phase 3 of the CPD pilot.
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The total number of individually-focused projects was 3118.

Table 3: Individual Pilot Projects by category and educational phase
(data on application forms processed up to 4th May 2004)

Education | Nursery Secondary | Special Schools | Supply / other Total
phase
Project
type

Professional 1,885 64 2,764
development
bursaries

International 4 180 66 9 16 275
visits and exchange

Teacher research 0 39 24 3 1 67
scholarship

Teacher sabbatical

nm——“m

The total number of successful networks in the planning period was 162. Table 4 illustrates these projects by education phase.

Table 4: Professional Networks by education phase

Professional 162
Networks

With regard to Whole School Initiatives, 211 schools were successful in obtaining funding for their projects.
Table 5 illustrates successful Whole School Initiatives by education phase.

Table 5: Whole School Initiatives by education phase

Whole School
Initiatives

Information regarding allocation of funding and funding amounts can be found in the Annual Accounts.

Evaluating the CPD projects KEY SUCCESSES

The Council is conscious of the need for continuous o maintaining the Register of Qualified Teachers
improvement and consequently, as in previous years, in Wales and registering over 37,000 teachers,
it commissioned an independent evaluation of Phase including over 1,600 NQTs;

3 of the CPD pilot projects. In addition, the Council
has utilised a research report on the barriers to
teachers increased participation in CPD projects and
activities to inform its marketing and administration
of the Continuing Professional Development
programme.

o developing processes and procedures to deal
with Induction appeals;

o successfully administering Phase 3 of the
Continuing Professional Development pilot
projects, with 9,500 teachers receiving funding;

o publishing the ‘Annual Statistics Digest 2004";

o providing information from the Register of
Qualified Teachers;

o effectively and efficiently administering all
disciplinary cases referred to the Council.
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Objective 4

To provide efficient, effective and robust finance,
personnel and administrative systems that support the
delivery of the Council's objectives

Aim
This objective focused on the Council's efforts to be

an efficient organisation which achieves value for
money.

Achievements

Planning and Policy: Review and
implementation

The Council's planning process

The Council outlined its objectives for the period
2003-2006 in its ‘Corporate Plan 2003-2006". A more
detailed breakdown of the Council's activities and
budgets including sub-objectives, targets and
performance measures for the period from 1st April
2003 to 31st March 2004 was included in the
‘Operational Plan 2003-2004".

The Council undertook three quarterly reviews of
progress against the targets and performance
measures indicated in the ‘Operational Plan 2003-
2004'. In addition, this Annual Report provides an
overview of overall progress against the plan.

The Council discussed and agreed its ‘Corporate Plan
2004-2007' and its ‘Operational Plan 2004-2005" by
February 2004. The new plans give a greater focus to
professional development and to raising the standing
of teaching in society through five key objectives.

Implementing and reviewing policies

The Council's Freedom of Information publication
scheme and its recruitment and staff appraisal policies
have been reviewed during the planning period. In
addition the Health and Safety Forum and the Welsh
Language Staff Forum have been active and have
continued to consolidate their work.
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Internal control and value for money

Collection of registration fees

The Council successfully collected registration fees
from teachers by April 2003. This activity
encompassed teachers working in both maintained
and non-maintained schools. In addition, a new
system was introduced which facilitates the sharing of
data between the Council's registration database and
the internal finance system.

Internal control

The Council's internal auditors regularly monitor
procedures to ensure efficiency and effectiveness. In
total, 35 audit days were completed during the
reporting period. A range of activities were reviewed,
including Continuing Professional Development,
tendering, purchasing, QTS and Information
Technology. Senior Officers of the Council undertake
a quarterly review of the Risk Register.

The Council received an unqualified audit opinion of
its 2002-2003 accounts from the National Audit
Office. These were laid at the Assembly in early
September 2003.

Staffing and staff development
Implementing a Training Policy

The Council is committed to developing its staff in
order to enhance its service to stakeholders. The
Council has produced and implemented a Training
and Development Plan. Training activities are also
reviewed and evaluated twice yearly.

All Council officers completed performance appraisals for
the period up to 31st March 2004 and agreed Forward
Job Plans with their line managers setting out their tasks
and key objectives for the next twelve months.




Investor in People (liP) Standard

The Investors in People Award was retained during
the year but due to a senior staff vacancy, an annual
reappraisal against liP standards was not carried out
as planned. However, an evaluation report on the
Council's induction processes was completed by an
liP consultant. The annual reappraisal has been
included in the Operational Plan for 2004-2005.

Council members

Support for Council members

The Council has provided support for its members in
a number of ways in order that the Council and its
committees are able to function effectively. The
Council ensures that individual members, committees,
sub committees and task groups have access to high
quality, accurate and timely information which
facilitates good practice and informed decision
making.

Council Elections

The Council in collaboration with Electoral Reform
Services Ltd. conducted the 2004 elections for
teacher members on 5th March 2004. A full review
and evaluation of the electoral processes was also
undertaken. The Electoral Reform Services Ltd. report
noted that the numbers of candidates and numbers of
registered teachers participating in the elections was
above average for a professional body, particula
given the Council's time in existence.

L

KEY SUCCESSES

maintaining high standards of internal control,
including an unqualified audit report on the
2002-2003 accounts;

successfully collecting the annual registration
fee from teachers by April 2003;

successfully conducting large scale elections to
Council;

effectively supporting members of the Council.
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Council Membership

The Council has 25 members. For the operational year from 1st April 2003 to 31st March
2004, the Council members were:

John Andrews CBE
Mal Davies

Frank Bonello

Ron Carrotte

May Castrey
Ruth Coward

Tim Cox

Steffan ap Dafydd
Elwyn Davies
Sheila Drayton
Michael Edwards

Claude Evans
Diane Farmer
lan Guy

Neil Hendry

Chairman #

Deputy Chairman, headteacher, Willows High
School, Cardiff (+ to 37 Aug 2003; * from 1
Sept 2003)

teacher, Tonypandy Comprehensive School,
Rhondda Cynon Taf +

teacher, Maes y dderwen School, Rhondda
Cynon Taf * (from 1st September 2003)

retired teacher, Flint +

headteacher, Grangetown Nursey School,
Cardiff +

teacher, Bryn Hafren Comprehensive School,
Vale of Glamorgan +

teacher, Cefn Hengoed Comprehensive
School, Swansea +

headteacher, Pencoed Comprehensive
School, Bridgend +

consultant in professional and organisational
development #

headteacher, Maes y Coed Primary School,
Pontypridd * (from 1st September 2003)

Director ISIS Cymru * (to 31st August 2003)
headteacher, Ysgol Glan Gele, Conwy +
senior lawyer (education), Neath Port Talbot #

teacher, Radyr Comprehensive School,
Cardiff +

Sue Jenkins

Gareth Hywel Jones
Goronwy Jones
Nichola Jones
Richard Parry Jones
lan Morgan

Gareth Roberts
Vernon Rowlands
Moira Shepstone
Rhiannon Steeds

Jacquie Turnbull
Gwen Williams

Peter Williams

a

headteacher, St Josephs RC High School,
Newport * (from 1st September 2003)
headteacher, Bryn Celynnog Comprehensive
School, Rhondda Cynon Taf *

headteacher, Baden Powell Primary School,
Cardiff +

assistant head, Special Educational Needs
Specialised Services, Bridgend County
Borough Council * (from 1st September 2003)
Director of Education, Ynys Mon *

headteacher, Harold Road School,
Abergavenny, Monmouthshire* (to 37st
August 2003)

Professor of Education, University of Wales,
Bangor *

teacher, Ysgol David Hughes, Ynys Mon * (to
31st August 2003)

teacher, Mount St Infant and Nursery School,
Brecon +

retired headteacher, Aberystwyth * (to 37st
August 2003)

lecturer in education, University of Glamorgan #
headteacher, Edwardsville Infants School,
Merthyr Tydfil +

Diocesan Director of Education, St Asaph /
Provincial Education Officer, Church in Wales *

Angela Jardine teacher, Gabalfa Primary School, Cardiff + Linda Wyn Assistant Principal, Coleg Menai * (to 31st
August 2003)

Notes

1. The Council has 25 members. Elected members serve a four-year period of office while appointed members serve a three year period.

2. Twelve members were directly elected by teachers in April 2000 (elected members marked +)

3. Nine members were appointed by the National Assembly for Wales according to the procedure for public appointments, following nominations made by the
teacher unions and other educational bodies in Wales (nominated members marked *). Five members were reappointed, commencing September 2003.
Four members are direct appointments of the National Assembly for Wales, including initially the Chairman for a two-year period (directly appointed
members marked # ). The Chairman was elected by members for a further term of 2 years commencing September 2002. Three members were
reappointed commencing September 2003.
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Foreword to the Accounts

History and statutory background

The General Teaching Council for Wales was
established under the Teaching and Higher Education
Act 1998 and came into existence on 1st September
2000. The Council's remit and functions were
amended by the Education Act, 2002.

The Cabinet Office has designated the Council as a
professional self-regulating body. During the period
covered by these accounts, the Council has been
partly funded by the National Assembly for Wales in
the form of Grant-in-Aid. Prior to 1st April 2004, the
Council had a relationship with the Welsh Assembly
akin to that of an Assembly Sponsored Public Body
but from that date onward the core functions of the
Council will be funded entirely from teachers'
registration fees.

Under Paragraph 14 of Schedule 1 of the Teaching
and Higher Education Act, the Council is required to
prepare in respect of each financial year, a statement
of accounts. These accounts have been prepared in
accordance with the Accounts Direction issued by the
National Assembly for Wales dated 10th August 2001.
A copy of the Accounts Direction is available from the
Council on request.

Principal Objectives and Activities

The principal aims of the Council are set out in the
1998 Teaching and Higher Education Act. They are
to contribute to improving the standards of teaching
and the quality of learning, and to maintain and
improve standards of professional conduct amongst
teachers, in the interests of the public. Further details
are set out in the Annual Report.
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Review of activities and developments

For the financial year ending 31st March 2004, the
Council reported a surplus of £349,000 (£202,000
surplus in 2002-03) and net assets of £695,000
(£416,000 as at 31st March 2003).

The amount of funding received from the National
Assembly for Wales during the year, as a contribution
towards the Council's core costs was £260,000. The
Council's core activities have been self-funded from
1st April 2004.

Another significant development for the Council was
the invitation by the Welsh Assembly Government to
continue the work of piloting and evaluating
individually focused professional development for
teachers. Phase Ill of the Continuing Professional
Development Programme continued with funding of
£5,000,000 (including programme and administration
costs) for 2003-04 (£4,600,000 in 2002-03), of which
£4,300,000 was spent or committed by 31st March
2004 (£4,200,000, spent or committed in 2002-03).

The Welsh Assembly Government also invited the
Council to take on work relating to the administration
and award of Qualified Teacher Status (QTS) to newly-
qualified teachers from April 2003, and aspects of
statutory induction from September 2003. For this,
the Council was funded by Assembly grant of
£149,000, of which £115,000 was received during the
year.




Payment of creditors

Under the Late Payment of Commercial Debt
(Interest) Act 1998, the Council is required to pay
undisputed supplier invoices within agreed
contractual terms and conditions, or within 30 days of
the receipt of goods, services or a valid invoice,
whichever is the later. This was achieved for 93.1%
of all such invoices during 2003-04 (91.4%, in 2002-
03), and no Commercial Debt Interest was paid or was
due in respect of transactions in 2003-04.

Audit of Accounts

The Auditor General for Wales is the statutory
external auditor of the Council appointed under the
Teaching and Higher Education Act 1998.

Council membership and responsibilities

The Council had 25 members during the reporting
period. Twelve members were directly elected by
teachers in April 2000, with the Chairman, Professor
John Andrews CBE initially appointed by the National
Assembly for Wales as Chairman of the Council for a
two-year period. Members elected John Andrews for
a further two-year period from 1st September 2002.

From September 2003, a further 12 members were
appointed to the Council. Nine new members were
appointed by the National Assembly for Wales
following nominations made by teaching unions and
other educational bodies, and three members were
directly appointed by the National Assembly for
Wales. Members' names, backgrounds and
categories of membership are listed in the Annex to
the Annual Report.

Council Members have corporate responsibility for
ensuring that the Council complies with any statutory
or administrative requirements for the use of public
funds and its income from registration fees. They are
specifically responsible for:

ensuring that high standards of administration
and decision making are observed at all times;

establishing the overall strategic direction of
the Council by means of oversight of the
production of the Corporate Plan;
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overseeing the delivery of planned results by
monitoring performance against agreed
strategic objectives and targets;

formulating a strategy for the security of
personal information held so as to comply with
the Council's statutory responsibilities; and

ensuring that the Council does not exceed its
powers or functions, whether defined in

statute or otherwise, or through any limitations
on incurring expenditure set out in any
Financial Memorandum. Members are normally
advised on these matters by the Council's Chief
Executive and its legal advisers.

Employment policy

The Council adopts an equal opportunities approach
to the recruitment, development and promotion of
staff. Full and fair consideration is given to
applications for employment from disabled people
where they have the appropriate skills and abilities to
perform the job. Employees are consulted and kept
informed of matters which affect them, by means of
staff forums, written communication, informal
discussions and, where appropriate, information
meetings.

e

Gary Brace

Chief Executive and Accounting Officer for the year
of account

6th August 2004
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Statement of the Council's and
Chief Executive's responsibilities

Under paragraph 14 of schedule 1 to the Teaching
and Higher Education Act 1998, the Council is
required to prepare a statement of accounts for each
financial year in the form and on the basis determined
by the National Assembly for Wales, with the consent
of the Treasury. The accounts are prepared on an
accruals basis and must give a true and fair view of
the Council's state of affairs at the year-end and of its
income and expenditure and cash flows for the
financial year.

In preparing the accounts the Council is required to:

observe the Accounts Direction issued by the
National Assembly for Wales, including the
relevant accounting and disclosure
requirements, and apply suitable accounting
policies on a consistent basis;

make judgements and estimates on a
reasonable basis;

state whether applicable accounting standards
have been followed, and disclose and explain
any material departures in the financial
statements; and

prepare the financial statements on the going
concern basis, unless it is inappropriate to
assume the Council will continue in operation.

The Principal Accounting Officer of the National
Assembly for Wales has designated the Chief
Executive as the Accounting Officer for the Council.
His relevant responsibilities as Accounting Officer,
including his responsibility for the propriety and
regularity of the public finances for which he is
answerable and for the keeping of proper records, are
set out in the National Assembly for Wales'
Accounting Officers Memorandum, issued by the
National Assembly for Wales.
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Statement on Internal Control

Scope of responsibility

As Accounting Officer of the General Teaching
Council for Wales for the year ending 31st March
2004, | have responsibility for maintaining a sound
system of internal control that supports the
achievement of the Council's policies, aims and
objectives, whilst safeguarding the public funds and
Council assets for which | am personally responsible,
in accordance with the responsibilities assigned to me
in Government Accounting.

Accountability arrangements include review of
quarterly performance by the Executive and Audit &
Scrutiny Committees and officials of the Welsh
Assembly Government. In addition, six-weekly
review meetings are held with officials of the Welsh
Assembly Government.

The purpose of the system of internal control

The system of internal control is designed to manage
risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives;
it can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of
internal control is based on an ongoing process
designed to identify and prioritise the risks to the
achievement of the Council's policies, aims and
objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised,
and to manage them efficiently, effectively and
economically. The system of internal control has
been in place in the Council for the year ended 31st
March 2004 and up to the date of approval of the
‘Annual Report and Accounts’, and accords with
Treasury guidance.
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Capacity to handle risk

A Risk Management strategy is in place. As Chief
Executive, | hold ultimate responsibility, supported by
my two operational senior managers to ensure that
the Council's capacity to handle risk is adequate. This
includes our regular review of the Risk Register to
confirm that it continues to be relevant to our
business.

The risk and control framework

The risk and control framework includes maintenance
of a Risk Register which is reviewed quarterly by
senior officers, and at meetings of the Executive and
Audit & Scrutiny Committees. The Audit & Scrutiny
Committee has a remit to oversee the Council's Risk
Management policy. The Risk Register details all key
threats to achieving the corporate objectives agreed in
the Corporate and Operational Plans. Each key risk is
given a score based on its potential impact on the
business of the Council and its likelihood. The
management strategy involves accepting, reducing or
transferring risks in response. Specific actions
required are identified, allocated to a senior manager
and actioned by set deadlines. Progress is reported
during the regular review by the Senior Management
team. The Risk Register is also taken to Council for
consideration at least once during every financial year.




